THRIVING IN CHAOS

Learn strategies to adapt your thoughts and plans on a moment’s notice...
Lead Through Uncertainty

In work and in life, we're put to the test not when things are going right, but when they
get chaotic. How we react can be the difference between success and failure and
determine whether our team comes together or completely falls apart. Unexpected
challenges and changes are all part of this complex world, and leaders today are
feeling the pressure even more to exceed expectations, prove themselves and keep
everything moving forward...even when things change outside of their conftrol.

In work and in life, we're put to the test not when things are going right, but when they
get chaotic. How we react can be the difference between success and failure and
determine whether our team comes together or completely falls apart. Unexpected
challenges and changes are all part of this complex industry, and health-care
professionals today are feeling the pressure even more to exceed expectations, prove
themselves and keep everything moving forward...even when things change outside of
their control.

In Corinne’s presentation you will learn strategies to adapt your thoughts and actionsona
moment’s notice, to stay focused on the mission, power through unexpected challenges,
and thrive in chaos.

What You'll Get: This session is great for Leaders who:

e Tested Framework that shows you how to e Want effective conflict resolution

prepare for chaos, what to do when it techniques.
happens and how to be at your best e Operate in challenging
when things are challenging. environments.

o Strategies to prepare yourself and your ¢ Need to navigate disruptive change.
team to thrive in chaos, no matter the ¢  Want new ways to collaborate with
sifuation. others effectively.

¢ Tools you can immediately use to
improve collaboration and enhance the
effectiveness of your communication.

e Exercises that reveal how your thoughts,
actions and language influence others
and impact your ability to thrive in chaos.

¢ Want to increase their effectiveness
working within organizational
change.

¢ Seekto enhance the effectiveness of
their communication.

Using engaging storytelling alongside practical tools and real- life takeaways, Corinne uses her
experience in international hot zones to speak, write and coach leading companies and organizations
across the country and around the world to overcome resistance, complaining and blaming when
change hifts.




( ) (;OR}NNE HANCOCK Corinne Hancock is the former the Director of Clinics and Training
. Chees Coseh & Reynote Seettet proarams for Project C.U.R.E. A global leader in bringing medical aid to
low-income countries. She brought together multi- generational, multi-

.‘ﬁwf\. cultural teams to train leaders, open clinics and deliver medical care in
N some of the most remote locations on the planet.
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& Corinne is a certified leadership coach and has worked on numerous

contracts with the Department of State and Department of Defense,
helping develop the next generation of African Leaders and improve
health care systems in some of the most underserved, war torn parts of our
world. She is now considered a leader in disrupting the model of aid in
Africa. She regularly travels to countries across the African continent
working with everyone from heads of state to tribal elders; from US
Ambassadors to remote village community members. She challenges
them all to create a better way to bring sustainable success to the
areas that need it the most. She has worked in conjunction with several
for-profit and non-governmental organizations to help them Thrive in
Chaos.

Corinne is the Founder of The Curiosity Project, a nonprofit organization
that provides health and entfrepreneurial opportunities in countries
where people have limited access to resources. She regularly leads
groups of both medical and non-medical professionals to remote
villages where the teams provide medical and enfrepreneurial fraining.
She believes that curiosity can create solutions and solve big problems.
She challenges perceptions about gender and race, inspiring others to
do the same, no matter their situation.

Corinne is also a mother of two teenage boys and hobby farmer, She
knows the pressure and exhaustion of keeping it all moving forward, she
puts her Chaos Model to the test daily.

What people are saying...

“Best speaker of the year! Corinne provided one of the most engaging presentations we've
experienced. She provided insight to handling chaos in ways that had not occurred fo us
previously. She also was excellent in engaging the audience and making them a part of the

presentation. We thought the topic and delivery were excellent.” Cornerstone Systems
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